10 (Free!) Ways to Improve
Your Patient Care & Practice
Profitability using Computers
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Fesourrces and information to facilitate computer applications in dentistry provided by Bruce & Stephenson, DDS & Staff "Ilizzion Statement"

Seminars Trainine and "Flicht School” Free Dental Computine Newsletter Free Stuff, Articles & Links

"You work smarter! Let vour computers work harder!"

Lh i "Ouick Question & Short Chat" office hours for Dr. Stephenson, 6:45 am - ¥ am, Pacific Time; Tuesday thru Thursday;
: :_"‘.._l_'?‘,-l__. 510-312-0930

Seminars Trainine and "Flicht Schoel” Free Dental Computine Newsletter Free Stuff, Articles & Links

Contact: LindaPiccinini Linda@Nice-Teeth.com femail) 510-183-2164 (voice) 510-483-1671 (fax)
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Resources and information to facilitate computer applications in dentistry provided by Bruce & Stephenson, DDS & Staff "Wission Statement"

Seminars Trainine and "Flieht School” Free Dental Computine Newsletter Free Stuff, Articles & Links

Free Lunch Counter

Contributions Welcomel

Dentistry Today Articles by Bruce A. Stephenson, DDS, FAGD

These articles are in pdt format so vou will need Adobe Reader installed on vour computer. If you don't have Adobe Feader, click here to go to
their website.

These may take several seconds to load; be patient as they are detimitely worth it!

"Hich Tech Dental Office or Another Winchester Myvstery House?” ca 2001

"Paperless Dentistry — The Time 1s Now” Feb ‘02

“The Road to Papeiless Dentistry”  July 02

. “Dental Computing - Major Trends and Caveats” Sept 02 :
ij Done #® Internet




DentFoims softwvare from www.MedicTalk.com

"Defensive Diiving - When Considerine Computer Softwvare, Be Wary of 'Blind Spots™

"Digatal Radiology and Paperless Dentistry”  Sept '03

“Tuternet Safety Precantions” Dec 03

"Operatory Computers — Expense or Investiment?” April ‘04

"Desioning Computer Systems from the Ground Up” Feb '05

“Computer Backup, Clones and Stem Cells” Apiil ‘05

"Digital Panoramic Radiology” Dec '05

"Softwvare Evolution, Not Revolution, for Peek Office Efficiency”

Jumne 03

Short Articles and Video's Unique to this Website:

What's a ™ oon Button?" Papeiless Charting using MS Word Paper Forms to Digital Forms

Computer Backup, Clones and Stem Cells EF America Intra-Oxal Camera

"Code Blue" Protocol What Softwvare Do We Use? Needs Some Fesearch Femote Control
Wireless Network Troubleshooting 5 Steps fox Success in Dental Compubnge Color Laser Printers
Tx Summary using Dentrix Recommended Reading List Business Rules for Dental Computers

Seminars

"Dusty Chaxt” Lettex

Trainine and "Flieht School” Free Dental Computineg Newsletter Free Stuff, Articles & Links

Contact: LindaPiccinini Linda@Nice-Teeth.com (email) 510-483-2164 (voice)

510-483-1671 (fax)
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And you can run a dental office
i without using computers ...

... But 1ts too much work!



Prerequisites:

+




‘L Bullet Proof Systems




Bullet Proof Systems

= Stable, reliable infrastructure
= Tested, off-site, daily “stem cell” backup

= “One test is worth 1000 expert opinions”
= Internal and Internet Security
= Appropriate, limited software

= “home” computing vs. “business” computing
= Training, training, training!




‘L Incremental Change




i Changing Software — Don’t

“Changing software Is
rarely necessary but
always expensive”




“Don’t confuse the carpenter’s
sKkills with the carpenter’s tools”

Changing software Is rarely
!'_ necessary but always expensive.”




“But we’ve always done It this

“Whoa, damn it, whoal!”
L.M. Bennett, 1915



“When the human race has once
acquired a superstition nothing
short of death is ever likely to
remove it”




#1:
i No more alphabet!

= Aged accounts
= Oldest balance first
= Largest balance first

= Insurance aging
= By Insurance company
= By oldest claim
= By largest claim

= Referral analysis

= Number of referrals
= Amount of referred tx
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H2:
Cycle Billing




H2:
i Cycle Billing

= Monthly billing 1s too hard and too
iInefficient

= Weekly

= Cycle by alphabet (easier but not
efficient)
= Cycle by insurance payment date

= Payment on Monday, Statement on
Wednesday




e

Doctor & Office
Manager

THE RUNAWAY # l NATIONAL BESTSELLER!
J years on the New York limes Bestseller LisH

The

The Quickest \Way fo Increase Your Own Prosperity

Kenneth Blanchard, Ph.D.
Spencer Johnson, M.D.

Read by the Authors

¢
ute
b

. A/R (“virtual oversight”)

1. Oldest balances

2. Highest balances

. Adjustments

. “How full is the

schedule?”

. Month-to-date

productions, collects,
projections

. Referrals; who and what

. Problems?



H4:

i Day sheet completed that day

All charges
All In-office paymer 4
Insurance payment —

All Insurance claims

All adjustments

All financial
arrangements
Deposit and depoSi’ averyaody was st of here by ohe minute afior

. five.”
slip




HH:
Enter Tx Plans at time of

Diagnosis






Track Incomplete Tx

ET Den

Eile

Wiews Setup Prink

ix Treatment Manager

Help

HO:

+ | patient | Last TP | TtPTotal]  InsEst|  Patest| # ] Prirem | SecRem | Mext appt | MATvpe | MaR
*  phan, Canares 09/z1/z005 Z609.00 360.00  Zz49.00 009 360,00 MiA 04132006  Ficed TR{CC
*  ahorasched, Wafas 05/09/2005 1570.00 000 1sF0.000 4 rj o ST
*  abrew, Gilberta 11242004 1125.00 000 112500 0 05 (S ST
*  Acompo, David R 12015/2003 F50.00 750,00 OO0 2 1500.00  1500.00
Adams, Clement  04/23/2003 4070.00  1500.00  2570.00 24  1500.00 TS
Alexander, Marg... 06/02/2003 2095.00  1431.00 664.00 10  2000.00 ST
*  plexander, Robert 09192000 §360.00  2000.00  6380.00 29  Z000.00 AT
*  anguiano-Clemen. .. 010062006 1799.00  1199.20 S9o.0 5 2399.00 MiA OF/06/2006  Fixed TP
*  psturias, Patricia  03002/2006 696,00 0.00  2&e9&.00 7 (STF TS
*  Bachman, Dorothy  06/05/1997 Z475.00 000  z47s.00 0 0 7 Ff e ST
Bailey, Donnie 10/20/z004 ZO0S7.00  1341.80 F15.40 7 1500.00 ST
*  Barba, Patricia 0zfos/z006 F26Z.00  1165.20 6096.80 23  1165.20 MiA OB/Z4/Z006  Fixed TR/CC
*  Beard, Beverly 0zfo9/z006 10214.00 0.00  10Z14.00 29 0.00 ST
*  Behrens, Blaire 11/08/z005 4535.00  1292.60  3242.40 7 1292.60 MiA 04132006  Fixed TR{CC
*  Bley, Elizabeth 03f02/z006 S839.00 1500.00  4339.00 23 1500.00 TS
Bley, Larry 03f14/2006 &24.00 449,00 445,00 3 1500.00 MiA O3/28/2006  Fixed Pl
*  Bray, Barbara 0zf14/2005 4777.00  1835.00 2942.00 20  15835.00 TS
*  Breidenbach, Bl  03f14/2006 403,00 766,50  2836.50 23 976,00 MiA O3/30/2006  Fixed oC
Breidenbach, Sus... 01/19/2006 1492.00 000 149200 7 [STrA MiA OS/03/2006  Fixed TR{CC
Britting, Arthur O&f19/2003 Z642.00 000 Zed4z.00 0 S P TS
*  Brookens, Carol 0zf21/2006 261,00 961.00 0.00 &  1020.00  1500.00 09/14/2006  Fixed TR{CC
Brown, anne M 01/31/=z006 B454.00 0.00 S434.00 15 [T MiA DB/05/Z006  Fixed TR/CC
*  Brown, Robert 03/13/z006 F401.00 000 z401.00 02 & rj o MiA 07142006  Fixed TR/CC
*  Brown, Tam DEfz4/z004 6471.00 0.00  B471.00 =4 o ST
*  Buerke, Melanie 09/12/z005 3123.00 984.00  2139.00 11 984,00 STT:A
*  Carpaneto, Jean  02003/2001 G350.00 0.00  8380.00 18 [9TrS ST
*  Zarvagal, Consuelo 0z/16/z006 34921.00 z458.80 1lo00z.20 14 unlim, M A
Carvalho, Dolores  04/02/z002 F128.00 0.00  Fi28.00 20 (S MA
Clements, Kenneth  11/21/2005 765,00 323810 Sz6.90 17 1691.80  2476.30 06/01/2006  Fixed TR{CC
*  Cling, James P 0311 /2004 360,00 1s601.00 F50.00 7 2500.00 ST
*  Caak, Muriel 05082005 1065.00 000  1085.00 0 09 [STrA MiA OF/03/2006  Fixed TR{CC
Cooper, Archie 1T 10/26/2004 6547.00 Sz6.00  e0z21.00 21 526,00 TS
*  Caooper, Cheryl 03/ 14/z006 4500.00  1470.00  3030.00 16 57.00  1423.00 03/25/2006  Fixed oC
*  Cresap, Amalia 0z/01/z006 B135.00 000 S135.00 19 Fj o [T
*  Croley, Diana 0s/16/z000 3854.00  1000.00 28S4.00 5  1000.00 ST
*  Dailey, Wanda 12/13/2005 3014.00 783.60 2230.40 8 783,650 MiA OS/15/2006  Fixed TRiCC



H
Accurate Financial Arrangements

L1 Dentrix Trojan Viewer - Insurance (DELTA DENTAL OF CALIFORMIAY

File == Help
=] S E3
FF|o|Mies & = 6= < »| &
Employer Hame: ALAMEDS COLUMTY EMPLOYEES Carrier Mame: DELTA DEMTAL OF CALIFORRM LA
E mployer Addr: WYaRIOWUS DERPARTRMERMTS Carmer Addr:
1405 LakESIDE DR PO BOx 937330
OAELAMD Ca 94612 SACRAMEMTO C4 958399
Employer Phone: [510)272-6442 Carmer Phone: [B338]335-8227
E hgibility Phone: [238]335-8227 Carmer Code: DDIPSAT
Mail To Name: DELTA DEMTAL OF CALIFOR RIS FPolicy #: 2155-1011
Mail To Addr: PO BO= 937330 E-Claims: YES
SACRAMEMTO C4 95839 Payer ID: 77777 Trojan ID: 0193515

Uni-Claim: “ES
Aszgnmt of Benehits: TO DENTIST IF PARTICIPANT OTHERS TO PATIEMNT
Plan Year: CALEMDAR vEAR Plan Maximum: $600,,
Deductible: $0.. Ded Carrpover: MHOT APFPLICAELE

FPayment Base: LISTED FEE IF PARTICIPATIMNG OTHERS LOWER
Preventive - 25,
Basic &: 25,
Major X: 252A1T 1 YEAR.

Ortho Maximum: (MO ORTHO COVYERAGE
Ortho Deductible:
Ortho Z:
Ortho Age: CORYVERSION ROT AWAILABLE SEE MOTES FOR E=PLAMATION_ KNOT COWERED

Crowns Cow: GOLD ALLDWED O MOLARS PAID AT THE BASIC FERCEMTAGE
Dependent Cow: 13,23,
Prnior Extractions: wWAIT 1 YEAR
Proth Replacemnt: 5 LIMNSERYICEABLE .1 WEAR

Full Mouth X-Ray=s: 5 vEARS
-Bays: COMNYERSIOMN MOT AwvaAlLABLE SEE MOT  Cleamings: 2 PER vE&R
Predetermination: .NOT REQUIRED Sealants: COMNYERSION MOT AWVallLABLE SEE MO

Remarks: THE FILE COMTAINS REMARKES FOR MORE THARM 1 CATEGORY
Motes: Sealantz Bazic to age 19, Seal perm 1=t and 2nd molars.  Sealantz wirgin occluzal surface,
Sealantz once every 3 vears, Fluonde by review, Bitewings 2 per pvear to age 128, Bitewings 1 per
wear over 132, Wiy waiting periods with elig. *Rav%'S REQUIRED: Major Perio Endo 05, FPanores b
repart,  Pozt comp paid Bazic, Mightguardzs not cowvered,
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Bruce Siephenson, DDS Jason Chen, DDS 510-483-2164

Treatment Plan for Bruce Stephenson Tuesday, March 07, 2006
Estimate Total Treatment: $4.500.00
Estimated Insurance Copayiuent®*: $1,500.00
Estimated Mumber of Appointments: 3
Estimated Patient Portion™**: $2,000.00
7.5% Zerior Dizcount OR Prepavment: $337.50 $4.162.50
15% Senior Discount AND Pre-payment: $675.00 $3.825.00
Interest Free Monthly Pavments: $750.00
60 Months Payments: $104.65
Payment at Each Visit: $1,000.00

Payvinent Options
Financial considerations should not be an obstacle to obtaining health service. We understand that people like flexibility in
organizing their finances so we provide several different payment options.

U 7596 Discount for Payment in Full when the Appoiniment is Scheduled

o  Bookkeeping couttesy of 7.5% for payment in full by cash, check Visa or IMasterCard when the first appointment
iz scheduled.
o We will submit all claims for vou if you have dental insuratice

[ 7.59% Senior Citizen Discount
& 65 Years old without dental insurance
e Canhbeused with the 7.5% discount for payment when the first appointment is scheduled for a combined discount
of 15%

U Duterest Free Option
e Fast, confidential service by phone provided by an outside financial compaty
«  DMultiple Interest Free Terms available
+  Minimums as low as $300
s Mointerest charges if paid within the specified time period

U Flexible Monthly Payment Option

Fast, confidential service by phone provided by an outside financial company

Mo initial pagrment

Payment plans up to 60 months with monthly payments at a fixed rate; additional payment plans are available
Frepayments can be made anytime without penalty

| Payment at Each Visit
*  We can divide your total treatment cost, less atry anticipated insurance co-payment, by the namber of
appointments required
¥ou can pay this amount at each appointment by cash, check, Visa or MasterCard
We will submit claims to your dental insuranice catriers
We will wait for payment for 45 days after we submit claims to your insurance carriers; after 45 days we request
wou pay atry outstanding balance and wait for any co-payment from your insurance carrier.

**Regarding Dental Insurance Co-Paymenis

Else=zmx

Page 1 Sec 1 111 At 09" lm 4 Col 1 English (u.5 O3

F—



i Computerized Appt Scheduling

= Appt book controls what happens in the
back office

= TX IS “pulled” into appt
= Appts are easy to move
= Production and “time-x” moves with them
= Automatically maintain unscheduled appts

= Printed Appt cards



{E Dentrix Appointment Book

File Cpkions Wiew Status Setup  Appt Lists  Help
YWednesday - March 22, 2006 10523 nal
MR TR DoTS OP-1 oP-2 | oP-3 OP-4 OPs5 OP-6 | y
Canright, June F00am
Cp3#8, Cp3tta, Add 10
H:5EZ-4533 20
B&S1 230
02041 Tassano, Jamie r]| 40
Produictive bench, Cant, Pradd | 50 ey
Herera, Margaret [ H:533-3756 8:00am
Wl Cont, Prodd 5501 =10 LUEEHI
569-40-2406 H:483-5044 20
COH1 30 Siit
085 Farde Sr., Patrick J [FIEH] 40 i
*| Herera, Margaret bench, Cont, Prodd ]
#|-| Spears, Rhoda Fied Tooth loose [wants tozd[] Moss, Jemy H:352-9416 3:00am
Denthd Cont, Ress, PMx, Prodd 5501 10
*| Pearakiz, Mick [ |l H:[31 B)395-3550 H: 7270353 093 20
Try- Fulll bry iy with bar COH1 MorProductive fq 30
H:582-5138 0248 Jones, Theresa L 1] :40
BAST Productive A% bench, Cont, ProAd .60
oo # Rule, John [#]|[#] H: 483-5588 (1 0:00am
-| Lurge, Ermilyn [o] Cant, Progd S5E1 10
Re, [fillings 7] H:5E8-54 76 07s 420
H:[B101638-2918 CDH1 30
B&ST 093 Lee, Chiung v [ :40
044 Productive ¥ Cont, Prodd ]
Moaore, Betty Productive | H:[925]686-3623 171:00am
Porcftd 5501 2 0
H:357-8605 20
E&S1 tiu, Kewin [Fi} 30
01063 Cant, Pradd Starnpro, Christa [r]] :40
Productive H:582-9613 Cant, Perioh ain 50
COH1 H: (707153583461 [12:00pm
Wik 3576197 085 5501 10
Productive | LUK 20
Briggs. Patrick [F1HE ] Productive = 30
Cant, Pradd -|R.D.H. Crozs-Fatte, Madine { :40
= H:864-1313 lurch i
-| Flarez, Carmen [F] COH1 H:BE5-E528 1:00pm
Locatd, Locatts, Localtl 3 085 AR 5501 10
H:[510|EF0-0372 “|'walton, Tereza [F] Deacon-Hake, Caol & [HH|[%] 00 20
BAST Fes, 4B s lunch fq 130
7 H:3m2-3123 H:7a2-0777 Prola, James [F]] :40
Productive & BS1 | iz OLT1 bernch, Cont, Proad i
DD% Stephenson, Bruce AHR i} ﬁ H:483-0744 2:00pm
o bruce iz Hague, LaraE Al ss@1 =] 10
H:430-9820 Fi Cont, Re=, 485, 20
B&ST H.352-5653 i 230
] Alexander, Linda [F1([%] Lova. Gloria [ :40
Cant, Prodd bench, Cont, ProAd 50
H: 3870100 H: (51018266409 2:00pm
ik 483-2164 COH1 5501 10
547-72-01ER = 073 093 =] :20
Haque, Lacey [K] :30
Cont, Re-, Proad, 4BWwW's 40
H:352-5553 Jones, Terizza []] :50
COH1 2% Cont, Fe-, 4B'w's, 4:00pm
Haaue, Liza H:4583-5508 128
Cont, Re, 4B%"s, Prodd 5501 =
H:352.5653 d—
A0 COH1 A0
50 i 7 163 | 50
5:00pm 5:00pm
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nda M piccinini

e appoil'ltme"t with us js:
teﬂ'lber 15, 2005
p at 7:39




Booked Production

s Goals
s Staff bonus

= Keeps staff
iInformed (and
motivated?)

05 Siereren B
e
et
et

wicise
St 2

ZOpening AJR:
| 3 [Current AfR:
Julie, Linda, Terry,
| 4 |Date Carol Nadine Perchie. Bruce
| 5 | Bonus Bonus Bonus Bonus
5]
| 9 |Wednesday01 $29.10 $27.60 $0.00 $0.00
| 10 | Thursday-02 $0.00 $0.00 $0.00 $101.96
11 | Friday-03 $0.00 $0.00 $0.00 $0.00
| 12 | Saturday-04 $0.00 $0.00 $0.00 $0.00
13| Sunday-05 $0.00 $0.00 $0.00 $0.00
14| Monday-06 $0.00 $45.00 $0.00 $0.00
| 15 |  Tuesday-07 $0.00 $0.00 $0.00 $31.60
| 16 |Wednesday-00 $0.00 $43.50 $0.00 $0.00
| 17 |  Thursday-09 $0.00 $0.00 $0.00 $74.40
18 | Friday-10 $0.00 $0.00 $0.00 $0.00
| 13 | Saturday-11 $0.00 $0.00 $0.00 $0.00
20| Sunday-12 $0.00 $0.00 $0.00 $0.00
21| Monday-13 $0.00 $0.00 $0.00 $0.00
22 Tuesday-14 $0.00 $0.00 $0.00 $0.00
| 23 |Wednesday-15 $0.00 $0.00 $0.00 $0.00
| 24 |  Thursday-16 $0.00 $0.00 $0.00 $0.00
25 | Friday-17 $0.00 $0.00 $0.00 $0.00
26 Saturday-18 $0.00 $0.00 $0.00 $0.00
| 27 | Sunday-19 $0.00 $0.00 $0.00 $0.00
28 | Monday-20 $0.00 $0.00 $0.00 $0.00
| 29 |  Tuesday-21 $0.00 $0.00 $0.00 $0.00
| 30 |Wednesday-22 $0.00 $0.00 $0.00 $0.00
| 31 | Thursday-23 $0.00 $0.00 $0.00 $0.00
32| Friday-24 $0.00 $0.00 $0.00 $0.00
| 33 | Saturday-25 $0.00 $0.00 $0.00 $0.00
| 34 | Sunday-26 $0.00 $0.00 $0.00 $0.00
| 35 | Monday-27 $0.00 $0.00 $0.00 $0.00
| 36 |  Tuesday-28 $0.00 $0.00 $0.00 $0.00
| 37 |Wednesday-29 $0.00 $0.00 $0.00 $0.00
| 38 | Thursday-30 $0.00 $0.00 $0.00 $0.00
39| Friday-31 $0.00 $0.00 $0.00 $0.00
40
| 41 |M-T-D $29.10 $116.10 $0.00 $207.96
Net Production
| 42 |to date $49.760.71
Collections this
| 43 |Month: $74.371.51
Average of
| 44 |Prod & Coll: $62.066.11
| 46 ]
47|
[ 45 |

Ready

M 4 v M { December 05 £ Jan 06 4 Feb 06 % Mar 06 ¢ 2porl 06 4 Sheet3 £ goals 4 Sum 01 4 Proce




H8:
Post from the back

(10% loss between front and back office)




#9:
i “Paperless”

= Easiest and most productive change
you can make

“If you hold a cat by the tail you learn
things you cannot learn any other
way.”

Mark Twain




i Paperless / Chartless Dentistry

= Do not scan in your old charts!
= Do not type your progress notes!
= Voice isn’t really here yet

= Putting your progress notes into your
computer system Is one of the hardest
hurdles for dentists yet one of the
easlest and most profitable things you
can do for your practice.



‘L MS Word “AutoCorrect” Demo



H#O:
i Patient Letters

= Welcome letter (with completed reg form)
= We Missed You (1, 2, and 3)

= Dusty Chart letter

= Thank You for Referring letter

= Refund letter

= Financial Arrangements

= Collections letters



March 20, 2006

Emce Stephenson
3484 Eevere Aveme
Dakland, CA 24805

Dear Bmace,

Thank you for calling today and welcome to our practice! "We feel that the people are really what make this
practice special Mot past the people who wotk here bt the people wha come here fortheir care. We think we have
one of the nicest demtal “farmilies™ m the world and we ave glad you have decided to jomius!

T our examination appoirbmert is scheduled for Monday, March 30 at 11 00am and you will be in the office
about one hour,  Ifyou ave unable to make this appoirbnert, please notifir me at least 24 hours n advance so I can
give this tome to scmmeone else. Please be sure to complete the e dical history fom [ have enclosed and imchide
any prescrption medications you are takme. Also please check the ndformation on the back of'the form and make
any deletions or comections necessany.

DCunng your appoitment, we will do a thowugh examnaton and if oy treatment 1s necessary we will disouss
your options and what canbe done to prevert problems mthe firture . Ohur gpal i o provide conservative,
excellent, comfortable care.

o will £ind that cur office 15 one of the most teclmologically advanced in the ertive country.

+ Digital x- that use £0 to 20 t e + The laest minimally nvasive echniques

radiation bt allow us to see things that ave
mvisible wath convertional z-ray fibn.

+ Al of our record: are compuierized so they
are securely stored, backed up off-site, and canbe
retrieved mmstanthy foen arpr comprater in oy
office. Touwnill never have towait while we “lack
for your chart ™

. ified digital canweras and special
fiker opiic highas allow 15 to mowe clearly see
mside your mouth sowe need fewrer x-rays.

+ Ye always do oral cancer exame and when
indicated we use “chamibrminescence™ and brush
avtology to help identify suspicionns aveas.

remove the least amout of vour toothwhen we
repalr decay.

¢ Crwune in a single visit —no nore
tarnporaries, second appodtments in haro weelks or
second imjaction of Movooam!

+ Sawe ieeth from the need fora coown
becanse we can provide a snaller restoration that
looks like atooth, wears like atooth, but actoally
makes the tooth stronger than it was before it got a
cavity

+ “Ome- od Smiiles™ hecaise we
apply our skills and technology for single
appolrtmert cosmetic dertisty

Tharlk yo, azain, for joming our dertal practice. We all lock forarard to showang yon what modemn dertistry has
to offer vouon Monday, Farch 20 ai 11 00am

Most Simeerely,

Linda Piccmini, FT 4
Practice Manage



Medical Histery

Harw: Bruce Sieph Az Weight,

1. Hame of Primary Care Plopeicdar: Doater of lact complabe smminat iy
2 Areyor ommad b bl treated b ey plyeicam for svey dicese or condiion? dves) fnoe)

Ioee, pleace wplan

3. Hireyond arer heatr abospialpaied? dyes)fro) ¥ co for nduat avd date:

4 dire oo llergic to (Carde) Perdcillivg, Codeiree, Demeral, Walim, Erpthmmereky, Sepirry, Tylawol, Late: Gore:,
of ey other dmaze, num-pree oo dnsze, or materiale: Breshifne)

5. Hure o taboen ey of theee doags o the paet 6 mordhe: | Coede) Lepimm, Comadin, Jeticoagalaede (Blood Thimere ), Stercide, Cortisores,
Heart Iedicke . fres) fro)

&, Hare yonnieed sy Bemeational/Smest Imaz mthe pret 6 morthe? fves) froe ) (This dfommat o wrllbe kept dridbr coxdidaddial.)
7. Cirde: avyofthe folloadys codiions o bare had or sl have:

EITT AL HIV-EOIIOVE THFWOTHRE Y.L HEEEI TIVEATE THICWI. CO0H
EHRETE TEWCEE. | PErrFmEmOAY |
ETHITE TEPCPEEETIEY | EOCAAE PECICELY o1 CHBSY | HEAEY fUELFBEY
PAOT

EETHIFINY LETT P ENTLE TWELITA HEEEY VELVF FRFLEC RN Y
TE [ TTEFEL TLOGT FIIFH L RITE HEEEY ATIECTD HICH EIOCDFERTEE
ACILEFCELLITCFATE 0 TEOOELE TFIFCOLET. HEAEY EEATY DT AT TTORT
ELFFOLT: TIEETE TIEEETE! FEOLEF D EOYEALVELTE TIDHE Y O7EETE

[ ELOOD TEEFJROAION | COFEITAOAE TFRETHERT HEEEY HOEHTE TLCRES
L S i ) TETIOID DR TR FHEOWETIC FEVRE. | IIOORy OEL Ty
BITTE BAILY FPILRE T PRLETER S HEFATIETAENC) LA OIE

8. List sy ofher corditiore rot meritvred akdne:

9. Doogon buare or bure o had arer THUT (Temporomandibdar Todd ), o jaar jodit pmbleme, locking, popping, chickdrg or pai?
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Nlarch 20, 2006

Please take st a second to see Fihe mdtamation aboat vou belowr s correct and make sy comections or additions of
necessary . Thanks!

MName: Bruce Stepherson

Address: 3434 Fevers Savenne

City: Oakland 94605

Email Address: bimce@onsappointroentdsntistor. com
Home Telephone: 430-0220

Work Telephone: 433-2164

Socdial Security Number: 547-72-0165
Birthdate: Ivlarch 19, 1944

Employer Mame: Frispy Kreme Donghruts Corp.
Emplover Address: , 00000

Primary Insurance Carrier: Cuardian

Secondary Insurance Carrier:

Referred to our office by:  Dir. Jose Patino




#10:
i Computerized Recall

= Appt Confirmation Post Cards
= “Due Now” recall cards
= “3 mo Overdue” recall cards

= “6 mo Overdue” recall cards

= Dusty Chart letter

= Multiple Recall Timers

= Email recalls & confirmations (—$200/mo)







#11:
i Digital Photography and Color
—Printers

= “Personal” digital camera works well

= “Dental” digital camera ~$1200

= Virtually any inkjet color printer works well
= Color lasers give “magazine quality”

= Radiology software is the ideal place to store
them

= Programs like Photoshop Elements can do
essentially all manipulations and only cost
~$100















10 Ways to Improve Practice
i Profitability with Computers

No alphabet

Cycle billing

Weekly 5 minute manager

Day sheet done that day

Enter tx plans at time of diagnosis
Computerized appt scheduler

Post from the back

Paperless

Patient letters

Computer recall (and emails)
Digital photography and color printers

© ® N o 0 A~ 0 b R&

[
= o



i Prerequisites

= Bullet Proof Systems: stable, reliable
Infrastructure

= Incremental changes are much easier

= “Changing software Is rarely necessary
but always expensive.”




“But we’ve always done It this
way!”

“Whoa, damn it, whoal!”
L.M. Bennett, 1915






