
10 (Free!) Ways to Improve 
Your Patient Care & Practice 
Profitability using Computers









You can build a house without 
using electricity …



And you can run a dental office 
without using computers …

… But its too much work!



Prerequisites:



Bullet Proof Systems



Bullet Proof Systems

n Stable, reliable infrastructure
n Tested, off-site, daily “stem cell” backup

n “One test is worth 1000 expert opinions”
n Internal and Internet Security 
n Appropriate, limited software

n “home” computing vs. “business” computing
n Training, training, training!



Incremental Change



Changing Software – Don’t

“Changing software is 
rarely necessary but 
always expensive”



“Don’t confuse the carpenter’s 
skills with the carpenter’s tools”

“Changing software is rarely 
necessary but always expensive.”



“But we’ve always done it this 
way!”

“Whoa, damn it, whoa!”
L.M. Bennett,  1915



“When the human race has once 
acquired a superstition nothing 
short of death is ever likely to 
remove it”



#1: 
No more alphabet!

n Aged accounts
n Oldest balance first
n Largest balance first

n Insurance aging
n By insurance company
n By oldest claim
n By largest claim

n Referral analysis
n Number of referrals
n Amount of referred tx
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#2: 
Cycle Billing



#2: 
Cycle Billing

n Monthly billing is too hard and too 
inefficient

n Weekly
n Cycle by alphabet (easier but not 

efficient)
n Cycle by insurance payment date

n Payment on Monday, Statement on 
Wednesday 



#3: 
5 Minute Manager – Weekly!

1. A/R (“virtual oversight”)

1. Oldest balances

2. Highest balances

2. Adjustments

3. “How full is the 
schedule?”

4. Month-to-date 
productions, collects, 
projections

5. Referrals; who and what

6. Problems?

Doctor & Office 
Manager



#4:
Day sheet completed that day

n All charges
n All in-office payments
n Insurance payments
n All insurance claims
n All adjustments
n All financial 

arrangements
n Deposit and deposit 

slip



#5:
Enter Tx Plans at time of 

Diagnosis





#6:
Track Incomplete Tx



#7:
Accurate Financial Arrangements





Computerized Appt Scheduling

n Appt book controls what happens in the 
back office 

n Tx is “pulled” into appt
n Appts are easy to move 
n Production and “time-x” moves with them
n Automatically maintain unscheduled appts

n Printed Appt cards







Printed appt card





Booked Production

n Goals
n Staff bonus
n Keeps staff 

informed (and 
motivated?)



#8:
Post from the back

(10% loss between front and back office)



#9:
“Paperless”

n Easiest and most productive change 
you can make

“If you hold a cat by the tail you learn 
things you cannot learn any other 
way.”

Mark Twain



Paperless / Chartless Dentistry

n Do not scan in your old charts!
n Do not type your progress notes!
n Voice isn’t really here yet
n Putting your progress notes into your 

computer system is one of the hardest 
hurdles for dentists yet one of the 
easiest and most profitable things you 
can do for your practice.



MS Word “AutoCorrect” Demo



#9:
Patient Letters

n Welcome letter (with completed reg form)
n We Missed You (1, 2, and 3)
n Dusty Chart letter
n Thank You for Referring letter
n Refund letter
n Financial Arrangements
n Collections letters









#10:
Computerized Recall

n Appt Confirmation Post Cards
n “Due Now” recall cards
n “3 mo Overdue” recall cards
n “6 mo Overdue” recall cards
n Dusty Chart letter
n Multiple Recall Timers
n Email recalls & confirmations (~$200/mo)



Photo of recall cards



#11:
Digital Photography and Color 

Printers

n “Personal” digital camera works well
n “Dental” digital camera ~$1200
n Virtually any inkjet color printer works well
n Color lasers give “magazine quality”
n Radiology software is the ideal place to store 

them
n Programs like Photoshop Elements can do 

essentially all manipulations and only cost 
~$100











10 Ways to Improve Practice 
Profitability with Computers
1. No alphabet
2. Cycle billing
3. Weekly 5 minute manager
4. Day sheet done that day
5. Enter tx plans at time of diagnosis
6. Computerized appt scheduler
7. Post from the back
8. Paperless 
9. Patient letters
10. Computer recall (and emails)
11. Digital photography and color printers



Prerequisites

n Bullet Proof Systems: stable, reliable 
infrastructure

n Incremental changes are much easier
n “Changing software is rarely necessary 

but always expensive.”



“But we’ve always done it this 
way!”

“Whoa, damn it, whoa!”
L.M. Bennett,  1915




