Dental Computing 101:

Paperless Dentistry and Beyond

What is “Paperless Dentistry?”
Paperless Dentistry uses computers rather than people to perform tasks in the dental office. It is much more than just being “chartness” (ie, having all the patient records in the computer); the advantages of paperless dentistry are both clinical, by providing faster, better, more intelligent patient care, and administrative, by making the entire dental office run more smoothly, more efficiently, with fewer people, and at less cost.

Paperless Dentistry is not the elimination of all paper from your dental office. Paper is still a wonderful display device. But it has been replaced by computers as a storage, sorting, and retrieval device. Paperless Dentistry encompasses both digital and analog systems and includes “Chartless Dentistry.”  Chartless Dentistry means that you no longer have any paper folders in which you store patient information or images. The “electronic patient record” is not only legal in California, it has been mandated by the federal government. Paperless Dentistry and Chartless Dentistry are most easily and most economically attained incrementally, in a series of well planned, small steps.  Each step should produce a measurable positive change on your P&L. 

Fifteen Critical Steps:
Infrastructure:
1. IT person 

a. DIY?
b. References from dentists running the software you intend to run and doing what you intend to do

c. Training, training, training! http://www.painlesscom.com/training.htm 
2. stable computing
a. dedicated server and stable workstations
b. printers and printing
c. minimal software 
i. don’t change your PMS!
ii. best software probably comes from different vendors
iii. “integration” from one vendor is a myth
iv. Interoperability
d. low maintenance vs. high maintenance
3. stem cell backup 
http://www.painlesscom.com/Articles/Computer%20Backup%20-%20Clones%20and%20Stem%20Cells.pdf 
a. more than DNA is necessary to create a clone
b. backup is the doctor’s responsibility
c. “one test is worth a thousand expert opinions!”
4. operatory computers
a. wired vs. wireless
b. notebooks and desktops
c. tablet pc's
d. ergonomic operatory design
5. business rules for dental computers  http://www.painlesscom.com/free%20lunch%20counter.html 
Administration:
http://www.painlesscom.com/Articles/Work%20Smarter!%20Let%20Your%20Computers%20Work% 
6. computer progress notes
a. ms word http://www.painlesscom.com/auto%20correct%20instructions.htm 
b. OpenOffice

c. Easy Notes Pro www.easynotespro.com 
7. no alphabet 
a. critical reports  http://www.painlesscom.com/word%20documents/dentrix%20weekly%20reports.doc  
b. weekly 5 minute manager
c. Hawthorne Effect
d. “thismo.xls”
8. tx plans at time of dx
a. tracking unscheduled tx plans
b. written financial arrangements and accurate insurance estimations

i. Trojan vs. blue book

ii. This is part of “informed consent” for tx

c. planned appointments
9. back office data entry and insurance processing
a. data entry should be as close as possible to the tx
b. 10% (or more!) penalty for posting from the front office
10. computerized scheduling  http://www.painlesscom.com/REDS2005/Appointment Protocols.doc 
a. daily production goals & bonuses
b. book production, not time
c. plan appointments (in writing!)
d. rules for making appts that everyone follows
Clinical: 
11. Digital Imaging
a. digital and intra-oral photography http://www.painlesscom.com/Articles/Digital%20Radiology%20and%20Paperless%20Dentistry.pdf 
b. digital radiography (pano first?) http://www.painlesscom.com/pano%20x-rays.pdf 
c. flat bed scanner with transparency adapter
d. cone beam 
12. perio comparison charting
13. computerized vs scanned paper records vs digital searching
14. data mining
a. its worth a lot of money to Safeway

b. paperless dentistry is a done deal; is data mining the next “big thing” in dentistry? (YES!)

15. internet; information and marketing
a. safety http://www.painlesscom.com/Articles/Internet%20Safety%20Precautions.pdf  and http://www.painlesscom.com/PR_Palo_Alto_Dental_9_06.pdf 
b. email confirmations http://www.painlesscom.com/REDS2005/Paperless Dentistry Fights Failed Appointments.doc 
c. email pt scheduling
d. website marketing
i. where are you linked?
